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Tower Corporation- Dismantling Our Aerial Assets
In the name of Project Unnati KPMG con-

sultant was appointed two years back to specify 
the augmentation of tower business with suitable 
organizational structure as in the lines of private 
operators.  A meeting with KPMG people was ar-
ranged for all unions to know their recommenda-
tions. All the unions participated and  in one voice 
opposed the recommendations and agreed to 
improve tenancy ratio by enhancing the  sharing  
of number of towers. The following are some of 
the prime observations and recommendations of 
KPMG.

“Potential scenario: Market opportunity 
for 26-28,000 tenancies over FY14-FY18

 Higher tenancy ratio with right pricing 
and focus on sales

 Efficient operations with high site 
uptime: Separate financial and perfor-
mance indicators

Subsidiarisation Structure : It is pro-
posed that all tower business related as-
sets, liabilities and operations be trans-
ferred to a subsidiary owned by BSNL

Because BSNL (a PSU) will hold ma-
jority stake in the subsidiary, the subsidiary 
will also be a PSU, and will follow all rules 
and guidelines applicable for PSUs 

Advantages :Growth of tower business 
will not be affected by shortage of funds in 
BSNL. Tower business expansion will not 
burden BSNL’s cashflows

BSNL pays an unnecessary license fee 
of 8% on the external revenues of towers 
business as well No license fee to be paid 
by the Tower Subsidiary BSNL saves the 
unnecessary outgo of license fee on the 
external revenues of towers business

Creation of SBU and Stabilization of 
business 

Creation of subsidiary ■ Identification 
of assets to be transferred to (shared with) 

the Subsidiary
Registration of the Tower Subsidiary
Transfer of all assets, liabilities and con-

tracts to the new company
Hiring of personnel, if required
Establishment of mechanism for billing 

with BSNL
Creation of organization structure and 

transfer / deputation of personnel for Induct 
Strategic Partner: Because BSNL (a PSU) 
will hold majority stake in the JV, the busi-
ness will be governed by rules and guide-
lines applicable for PSUs Impact of restruc-
turing on employees: No down-sizing of 
BSNL employees.

 No change in salary structure for em-
ployees. For employees transferred / de-
puted to Tower JV, same PSU guidelines 
for salary and retirements will be applica-
ble. More employees may be hired to han-
dle specific functions in the Tower JV”

During the same time  CMD  BSNL has 
informed the unions that the company is in 
an urgent need to revenues to meet capital 
expenditure and to modernize its existing 
assets in addition to meeting huge and dis-
proportionate employees cost. To address 
the situation to some extent other revenue 
streams have got to be tapped using as-
sets of the company. A proposal is under 
consideration to create subsidiary tower 
company to improve substantially the op-
erations of our passive infra therby gener-
ate additional revenue. But the findings of 
all the unions are having different facts and 
we opposed the proposal and cleared that 
it is nothing but striping out of BSNL’s core 
networks and creating way forward for its 
privatization.

EDITORIAL
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 We come to know by Aug 6th 2015 thro 
press coverage that the Cabinet  gave ‘in-
principle’ approval for hiving off state-run 
Bharat Sanchar Nigam Ltd’s (BSNL) tower 
assets into a separate company, aiming 
to generate additional stream of revenues 
for the loss-making unit.The department 
of telecommunications (DOT) has been 
asked to constitute an inter-ministerial 
group consisting of representatives from 
public enterprises, department of pension 
and pensioners’ welfare and department of 
economic affairs for working out the capi-
tal structure and organisational structure 
of the new company, sources said. In turn 
DOT addressed the concern authorities to 
nominate joint secretary rank officers for 
the IMG.

On knowing this, NFTE BSNL had re-
acted sharply and addressed DOT for the 
non inclusion of the major stake holder 
BSNL’s representatives even in the IMG. 
We were told that representative of BSNL 
was included.  No Union was updated in-
cluding the recognized unions about the 
development. We were also not given any 
copy of the BSNL note given to IMG or the 
decisions of IMG for preparing Cabinet 
note by DOT.

We come to know that the Govt is in 
hurry and preparing for cabinet approval to 
form and register separate tower company. 
We have our own misgivings that it is the 
surest way for bringing some corporate gi-
ant as strategic partner and subsequently 
handover the BSNL’s hard earned thou-
sands of crores of assets that private giant.

There are  hell a lot of questions that 
need some healthy discussion and arrival 
at some understanding before the mad 
push of any subsidiary PSU for our towers.
a.	 What is the guarantee that the new 

subsidiary company would be a Govt 
company having 100% share of BSNL?

b. 	 What will be the long run impact on 
BSNL financials due to the loosing of 
Aerial assets?

C.	 What are the guarantees for the em-
ployees sending on deputation? No em-
ployee will be sent without knowing the 
proper service conditions till agreement 
with the concerned Unions/Associations? 
Implications of BSNL Pay, 37A etc?

d. 	 Is there any guarantee to opt back to the 
parent company if any apprehension of 
future of the tower company?
On further discussion amongst the un-

ions and the management few more Ques-
tions may arise. In this uncertain situation, 
our National Forum has decided to voice 
our protest thro demonstration on Oct 27th. 
The other forum also synchronized its pro-
gramme on the same day. Let us fight unit-
edly to safeguard the interests of BSNL 
financials as well as interests of our em-
ployees.
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 laikndh;

Vkoj dkiksZjs'ku & ckg~; lalk/kuksa dk fouk'k
nks o"kZ igys mUufr ifj;kstuk ds uke ij ds-ih-,e-th 

dEiuh dks lykg nsus ds fy, fu;qfDr nh xbZ FkhA ml 
dEiuh dks fo'ks"kr% VkWoj fctusl ds fy, futh dEifu;ksa 
ds vuq:i laxBukRed Lo:i crkus dks dgk x;k FkkA 
ds-ih-,e-th ds lkFk lHkh Jfed la?kksa dh cSBd Hkh 
ch,l,u,y us djk;hA lHkh la?kksa us ,dLoj ,oa ,dre 
gksdj ds-ih-,e-th- ds vuq'kalk dks vLohdkj dj fn;k 
rFkk Vkojksa dh mUur djds vf/kd ls vf/kd fgLlsnkjh 
nsdj jktLo c<+kus dh ckr ls lger gq, FksA ds-ih-,e-
th- dh dqN vuq'kalk,a fuEu izdkj gaSA

o"kZ 2014 ls 2018 rd 26000&28000dh 
dk'rdkjh dh O;kifjd laHkkoukA

mPp dk'rdkjh dks mfpr ewY; ,oa fcØh ij ncko 
ds vuqikfrd izkfIr lEHko% n{krk ds lkFk lapkyu ,oa 
mPprj viVkbe laHkkfor

vyx ijQksZesal ,oa foÙkh; lwpd mikf/kdkj&vkdkj 
& ;g izLrkfor gs fd Vkoj O;kij ls lEcaf/kr lHkh 
midj.k] LFkkukRfjr fd;k tk;sxkA

D;ks afd ch,l,u,y lgk;d Vkoj dEiuh dh 
vfèkdre fgLlk j[ksxh fQj Hkh Vkoj dEiuh ,d vyx 
yksd miØe ds gj nkf;Ro dk okgd gksxkA

ds-ih-,e th-ds vuq'kalk ds vuqlkj Vkoj ds fodkl 
foÙkh; vHkko esa vo:¼ ugha gksxkA Vkoj O;kij ds mRFkku 
esa ch,l,u,y dk vFkkZHkko ok/kd ugha gksxkA ch,l,u,y 
vuko';d Vkojksa ds fy, ykblsal 'kqYd ns jgh gSA vyx 
dEiuh cuus ls ykblsal 'kqYd ugha nsuk iM+sxkA ;s lHkh 
ckrs dsoy vke tu ,oa deZpkfj;ksa dks xqejkg djus ds 
fy, dgh xbZ gSA okLrfodrk ;g gS fd ch,l,u,y dks 
Hkh mDr dEiuh dks fdjk;k nsuk gksxk Vkojksa ds bLrseky 
ds fy,A tc Vkoj dEiuh dks cM+s vk/kkj ij Vkoj dh 
lajpuk LFkkfir djuh gksxh rks /kukHkko ds uke ij futh 
{ks= ds fy, njoktk [kksy fn;k tk;sxk vkSj lgk;d Vkoj 
dEiuh futh {ks= ds gkFk esa pyh tk;xhA

mlh le; lh-,e-Mh- lHkh Jfed la?kksa dks lwpuk nh 
fd dEiuh dh fodkl ,oa Hkkjh deZpkjh la[;k ij gksus 

okys [kpZ ds eqdkcyk ds fy, vfrfjDr jktLo izkfIr dk 
Jksr nwnuk gksxk vkSj bl lEca/k esa lgk;d Vkoj dEiuh 
gekjh fgr j{kk dj ldrh gS] gesa fcuk [kpZ fd;s bl 
dEiuh ls jktLo dh izkfir gksxh ijUrq Jfed la?kksa us 
okLrfod fLFkfr dks Hkkairs gq, bldk fojks/k fd;k D;ksafd 
;g eglwl fd;k x;k fd ;g ch,l,u,y dks futh gkFkksa 
esa nsus dk ijks{k rjhdk gSA

foxr 6 vxLr 2015 dks lekpkj i=ksa ds ek/;e 
ls ;g Kkr gqvk fd la?kh; ea=h ifj"kn us ch,l,u,y 
ds Vkojksa ds fy, ,d vyx dEiuh cukdj vfrfjDr 
jktLo dh izkfIr djus] tks vkfFkZd :i ls fiNM+rs gq, 
ch,l,u,y ds fgr esa gksxhA dSfcusV us fl¼kUr :i esa 
lgk;d dEiuh cukus dh iqf"V dj nhA

nwjlapkj foHkkx dks funsf'kr fd;k x;k fd vUrj 
ea=ky; lfefr ftuesa yksd miØe foHkkx] isa'ku ,oa 
isa'kuj dY;k.k foHkkx rFkk vkfFkZd ekeys ds foHkkx ls 
vf/kdkfj;ksa dk ,d lfefr xfBr dj u;h dEiuh ds fy, 
vk/kkjHkwr lajpuk ,oa laxBukRed igyw ij v/;;u djs 
foLr`r fjiksVZ rS;kj djsaA bl lfefr esa la;qDr lfpo 
Lrj ds vf/kdkfj;ksa dks ukfer djus dks dgk x;kA fo'ks"k 
vk'p;Z dh ckr rc gqbZ tc irk pyk fd ch,l,u,y 
dEiuh dks rksM+dj vyx dEiuh cukuh gS] ml laxBu 
ls dksbZ vf/kdkjh ml lfefr ugha fy;k x;kA ,u,QVhbZ 
us bl fu.kZ; dk fojks/k fd;k rFkk ckn esa irk pyk fd 
ch,l,u,y ls Hkh vf/kdkjh mDr lfefr esa 'kkfey fd;s 
x;s gSaA

lfefr ds xBu ds mijkUr ,d o"kZ ls vf/kd dk 
le; chr tkus ds ckotwn Hkh ;wfu;u dks oLrq fLFkfr dh 
tkudkjh ugha nh xbZA gesa ch,l,u,y }kjk rS;kj dh xbZ 
uksV dh izfr Hkh ugha nh xbZA 

vHkh gesa Kkr gqvk gS fd ljdkj cgqr tYnckth esa 
dSfcusV ls bl dEiuh dh LFkkiuk dk vuqeksnu djkdj 
bldh LFkkiuk 'kh?kz lqfuf'por djuk pkgrh gS vkSj ge 
;g Bksl :i ls tkurs gSa fd blds ihNs ch,l,u,y esa 
dkiksZjsV nSR;ksa dks LVSVftd ikVZuj cukdj izos'k djkuk gS 
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vkSj vUrr% bl fo'kkydk; ch,l,u,y dks futh gkFkksa 
esa èkdsy nsuk gSA 

ljdkj ds bl dne ls deZpkfj;ksa ds eu esa cgqr 
iz'u dkSa/k jgs gSaA ;Fkk D;k xkjaVh gS fd cuus okyh dEiuh 
dh 'kr izfr'kr fgLlk iwath ch,l,u,y dh gksxhA Vkoj 
dks [kksdj ch,l,u,y dh foÙkh; fLFkfr D;k gksxh\ 
deZpkfj;ksa ds lkFk D;k gksxkA vkfn vusd iz'u gSa tks 
deZpkfj;ksa dks m¼sfyr dj jgs gSaA

us'kuy Qksje vkWQ ch,l,u,y odZlZ us 27 
vDVwcj 2016 dks izn'kZu ds ek/;e ls fojks/k ntZ djk 
jgh gSa vU; Qksje Hkh mlh frfFk dks izn'kZu djsaxsA deZpkjh 
i{k dk lEiw.kZ fojks/k bl ekeys esa js[kkafdr djrh gS fd 
ljdkj dks iqufoZpkj djrs gq, bl dEiuh ds xBu dh 
ckr can djuh pkfg,A


